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AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
THE CITY OF HOONAH, ALASKA

PROJECT NO. AN 04-GC3

To provide for this project, the ANTHC and the Hoonah Indian Association mutually agree to the
terms and conditions contained in this Amendment.

PREPARED BY: Yl Gl A
Date Paul Morrison, P.E.
Health Facilities Manager
DEHE, ANTHC

RECOMMENDED BY: Cﬂe// 7o [ /L&({%ﬂ/{é

D Matthew Dixén, P.E.
Director of Operations

DEHE, ANTHC
APPROVED BY: oy — 0 -J'(LW\*"I ﬂ cQKMé_/—
Date President[

Hoonah Indian Association
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AMENDMENT NO. 1
TO THE
COOPERATIVE PROJECT AGREEMENT
HEALTH FACILITY IMPROVEMENT PROJECT
THE CITY OF HOONAH, ALASKA

PROJECT NO. AN 04-GC3

DATE OF AMENDMENT:
May 2010

A. INTRODUCTION

Throughout this Amendment these entities are referred to as follows:

Hoonah Indian Association = HIA

Alaska Native Tribal Health Consortium = ANTHC
Division of Environmental Health and Engineering = DEHE
Cooperative Project Agreement = CPA

Denali Commission = Commission

On January 17, 2005, the ANTHC and the Hoonah Indian Association executed a
Cooperative Project Agreement (CPA) for ANTHC to provide design management services
to the HIA to design a new community health center and to identify improvements to the
existing health clinic’s delivery of health and social services. No construction was performed
under this project phase.

This project was funded with $315,000, via Denali Commission Financial Assistance Award
0059-DC-2002-112 Amendment 1, dated August 18, 2004.
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B. RECOMMENDED CHANGES

In order to complete the scope of this project, the following changes are necessary:

B 1.

B2.

Changes in Funding

The previous project document provided funding as shown in the following table:

PROJECT NO. AN 04-GC3/CPA

Contributor Fiscal Year Description Amount
Commission NA NA § 315,000
TOTAL PROJECT FUNDING $__315.000

The project was not completed before the award expired due to delays in finding an
appropriate site for the new clinic. This amendment deobligates the remaining $242,935
from the Commission’s contribution and amends the funding table.

PROJECT NO. AN 04-GC3 AMENDMENT NO. 1

Contributor Fiscal Year Description Amount

Commission NA NA $__ 72.065

TOTAL PROJECT FUNDING $___ 72.065
Cost Estimate Table

The original CPA provided funding as shown in the following cost estimate table:

’ Funding Source |
Job A 12| Unit | Tota
: Scopae of Werl alz popt - Hopnah
e ) 5| Cest ] Gost 1 ien Assoc,
Desipn new health centoridentify
M-DS _|improvements to existing clinie 1 JL8| 306,000] 300,000 300,000
ANTHC destpn menagement
M-PI* |services L L8| 15,000 15000 15,000
 Total Award|8315,000 8313000

This amendment provides funding as shown in the following cost estimate table:

Funding Source
Job Type | Scope of Work . % Extended Cost Commission
C o
M-DS Design study 1 |LS]| § 68,615.00] $ 68,615.00
M-PP Proj & prof ops 1 |LS| § 3,450.00] $ 3,450.00
Total | $ 72,065.00 | $ 72,065.00
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B 3. Scope Changes

The revised scope of work is to complete a conceptual cost estimate, site plan diagram,
adjacency diagram, and update conceptual program. No other work was completed
under this agreement.

This document constitutes Amendment No. 1 to the CPA for health facility design at Hoonah,
Alaska. All other sections of the original CPA remain in effect as agreed upon and executed.



ALASKA NATIVE TRIBAL HEALTH CONSORTIUM
Division of Environmental Health & Engineering

1901 Bragaw Street, Suite 200

Anchorage, Alaska 99508

MEMORANDUM
DATE: May 28, 2010
FROM: Panl Morrison, Hedlih Fagiliies Manape#=~"

SUBJECT: Health Facility Design - Hoonah, Alaska
Environmental Consideration
Amendment #1 to CPA Project No. AN 04-GC3

TO: THS NEPA Determination

Federal funding for this project requires an environmental review in accordance with the National
Environmental Policy Act (NEPA) and the National Historic Preservation Act (NHPA). The
Alaska Native Tribal Health Consortium (ANTHC) uses the Indian Health Service (IHS)
environmental review procedures as outlined in the Environmental Review Manual, issued in
January 2007. Current [HS policy (Federal Register, Vol. 58, No. 3, January 6, 1993, pp. 569-572)
allows for categorical exclusion of actions and construction activity that do not have a significant
impact on the environment.

The original scope of work for Project AN 04-GC3 was to perform design management services to
the HIA to design a new community health center, and to identify improvements to the existing
health clinic’s delivery of health and social services. No construction was performed under this
project phase.

An environmental review was completed in December 2004. This amendment only changes the
funding in the final cost estimate table, and the environmental impacts reviewed are within the
scope of the original document and consistent with current regulations. No additional
environmental review is necessary at this time.

The ANTHC will revisit this environmental review to determine if potential environmental
concerns have been addressed if the scope of work changes.



